
Creating a Business Plan

A business plan is meant to be a thorough and objective analysis of personal abilities and business requirements for 
a specific product or service. The requirements and abilities will vary between different industries, this document is 

just meant to be used as a general guide for getting started.

Pink Petal Development and their affiliates are not lawyers, business consultants, certified personal accountants, or any other kind of legal or professional consultant. They are not to be 
held responsible for any harm or loss that comes from their content and the reader recognizes that the content and documents being provided are meant for use with discretion and are 

based on personal experience. 

1. Define long term goals. 
  - Where do you want your business to take you?   
  - Where do you want your business to be in 1 year? 5 years? 10 years?
  - Make sure you enjoy what you’re doing! It sounds cliche, but you’re really not going to want a 40+ hour per week job that you   
     absolutely despise. It’s going to make it difficult to stay on top of everything and will make it much harder for you to want to   
     start up and keep going with it! 

22. State short term goals.
  - “I want to have X sales after X months.”
  - “I want to have X followers after X streams/videos.”
  - What milestones are you wanting to hit and what is the timeframe you’re hoping to hit them by?

3. Set marking stategies to meet goals and/or objectives.
  - What are you going to do to make sure you’re achieving your goals? 
  - What platforms are you using to achieve these goals? 

44. Analyze available resources.
  - What do you already to have on hand to start your business? This could be things like...
    - Computer, printer, office supplies, software or apps, or other common household items
    - Personal and/or professional connections (remember to use proper etiquette!) 
  - What else do you (reasonably) need to start your business?
    - Is there something more that you need in order to start? Is this something you could get on a  ssecond-hand market     
      instead of paying full price? 

55. Assemble financial data
  - Do you have the funds to start your business all at once? 
  - How much more do you need in order to startup? 
  - Assemble a business budget!  

6. Review your plan!
    - It’s okay to write your plan and review it later, make some tweaks, and then start planning. This gives you an opportunity to   
    evaluate where you are now and where you want to be, it also allows you to streamline your processes and determine what    
    you want to do with your passion project. 



Business Plan Checklist

Pink Petal Development and their affiliates are not lawyers, business consultants, certified personal accountants, or any other kind of legal or professional consultant. They are not to be 
held responsible for any harm or loss that comes from their content and the reader recognizes that the content and documents being provided are meant for use with discretion and are 

based on personal experience. 

Identify the type of business you want to have
Do you want to be a content creator? Crocheting socks for cats? A pastry chef? Something else entirely? Identify the kind of 
business you want to have. 
 - Are you crafting your own items? Or ordering them from a production company? 
 - What kind of content do you want to create? 

Identify where your business will be based
Are you going to have a brick and mortar location? If so, do you already have an area picked out?
 - Identify any advantages and disadvantages that may be associated with the location. Is it on the main strip? Will there be 
enough foot traffic? Do you need to have a drive through? Is there enough parking for the kind of business you’re running? 
If you’re only going to exist on a digital scape, what platform(s) are you going to use? Are they well known and reputable? Are 
they easily marketable? Do they support and allow the kind of content you’re creating? Are you familiar with the platform and 
how to use it?

Identify your target audience
Who are you trying to cater to? And why? What is the best way to engage with your target audience? Are there any platforms 
online that work especially well with this demographic? What factors and trends do you need to worry about when working with 
this demographic? 

Planning process
What steps do you need to take in order to get your business off the ground (don’t worry! I’ll prrovide some guidelines for this 
one too!) Are there any roadblocks in the way of you doing this? If so, what do you need to do to eliminate the blocks and start 
working on your business? 

Orginizational structure and staffing
Are you going to be hiring employees (not contractors or freelancers, actual payrolled employees)? If not, skip this step!
If so, how are they managed? How is the business structured? How is the scheduling handled? Who manages who and when and 
why and under what circumstances? (Consider making a flowchart for this! Visualization can help immensely) 

Marketing Strategies
How are you going to tell people about your business and platforms? What methods would be the most effective? What can you 
afford to do? How much experience and time do you have to create content to market (yes, advertising content creation 
beyond your business’s content boundaries takes a lot of time and energy)? Is this something you should hire someone to do for 
you?

Financial Planning
How are you funding the business? (Refer to the Asking For Funding document! There’s some info that may be useful to you in 
there) Are you paying out of pocket? Joining a franchise? Taking out a business loan? All of this is great to consider and mull 
over before proceeding with launching your business. It’s better to take longer and save yourself time and money by taking all 
your options into consideration than to fall into debt with nothing to show for it. 

Budgetting and Book Keeping 
How experienced are you with softwares like Excel or similar spreadsheeting software/apps? Are you organized enough to keep 
track of expenditures and income without breaking your personal bank in pursuit of your passion? The discipline needed in 
order to maintain both business finances and personal finances is immense. Are you familiar with creating and following a 
budget? (More book keeping information is available in later documents, but there’s too much to include in this small section) 


